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Boston had allowed parklets for years, so why did
we have so few of them?

e Heavy burden for private

proponents:
o Design

Permit

Build/install

Maintain

Pay City for lost meter revenue

Deconstruct

Store

Reinstall

e No financial return, because it’s
public space
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Provide clear design guidelines
Streamline permitting process and get departments on board
ahead of time

Eliminate requirement to pay the City for lost meter revenue

Expand the sidewalk cafe program to allow more options for

revenue-generating outdoor seating




® Create a new City program to fund a number of
parklets and plazas each year

® Provide support for installation and removal

® Provide space in City properties to store over the

winter



 Purpose of the Tactlcal Publlc Realm GUIdeImes {‘.

; WJNW “-\*ea. x'g -'L'
!

g
"\

Encourage tactical transformation of the public
realm by making the process as easy and

transparent as possible
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Aud|ences for the Tactlcal Pub||c Realm Gwdelmes

® Potential proponents of tactical interventions

o Small businesses, neighborhood organizations
(little funding/resources)
o Developers (significant funding/resources)

e Internal City stakeholders
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Boston Tactical Public Realm

Beta Blocks

serve as lesting areas
where Ihe newes! street
wgeas, maerials, and
lechnology can be easity
prioted and evaluated.

| Benches

€an be integrated with

digral leatures o provide

solar-powened phone
chargeng and measure
activity olutdoor spaces

Inatiative temporarity

closes streels to car

lmathe and frees streets for
pedesirians, recreaton, and
community @vents.

placeq consistently along
man Streels, bring vibrancy
o streets and conlribute 0
placemnaking

Temporary
Art

activates public spaces
with physical mstaliancns

and performances by local
Tesidens and artists.

Paint Box

celebrales local artsts
by bringing their original
designs to ulility boxes.

Tactical .
- Plazas

fransform underutifized
pavemant and ivegular
intecsections inte pedesinan
onty gathenng spaces

Parklets

1epurposa on:-seet parking
spots Into public spaces lor
eocializing and gathenng

Outdoor
Cafes

BEd activity to the streel
and seasonally axpand
spaces far businesses and
patrons.

Public Spac
Invitational
challenges designers.
artsis, and engmeers [
resmagina Boslon's puls

Temporary
Art: Street
Murals

tncorporate the craativity of
local residents and artists
10 convert sireets Into public.
an installations,




What is a tactical plaza

(or parklet, etc.)?

Why are they worth

doing?
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TACTICAL PLAZAS

Overview

Boston's unique charm stems in part from its dense network
of sometimes ireqular streets. These streats were once a
chaotic mix of pedestrians, carages, trolleys, and bicycles
Throughout the 20th century, street Infrastructure was shaped
fo segregate different users, and most of the space was
given over to automabiles. In dense neighborhaods of Boston,
pedestrian space is often imited to narrow sidewalks, with
relatively few opportunities for outdeor gathering spaces. At
the same time, some of Boston's many iregular intersections
and blocks harbor more pavement than is needed for safe
traffic movements. Beston has joined a growing number

of cities taking advantage of these areas of superfluous
pavement, and is turning them inte public plazas and parks.

Tactical Piazas are public open spaces that are created
out of underutilized space on city streats. They can quickly
transform barren pavement into a livety place to gather,
improving safety and setting the stage for the construction
of a permanent plaza.

A few simple transform a barren stretch
of pavement into an attractive place for paople to gather.
The most important elements riace paint and perimet
planters to delineate the spaca clearly, and seating, so that
people passing by will be encouraged to linger. This section
will rewiew each element in datail.

Tactical Plazas are a partnership between the City and

i groups, small busines; ormajor
property Athouah il i i i o
community partners, they are public spaces that are open

fo all and not licensed to specific businesses.

& BOSTON TACTICAL PUBLIC REALM GUIDELINES

. Furniture /

Froviding ample spen seating is crucis fo the y
success of a plaza. Different types of fumniture
e most apprepriota for diferont focations,
dopanding on the leval of maintenance and
the adjacert uses. Five parcant of sesling
st be accessible fr persons with
gansiitios.

i) EELTTT T e, h
N\ %
. Perimeter Barriers N\
Plantars o equivalet barrors provide & X o
Vonical brar Batnacn e pAZD A0 he . .Idenhty Signage
raadway, while helping to dofine the space,

Rectanglar planters or bolards are profared i sl niscnesd
‘and must weigh 8 il of 2001bs. it e o o 8 s
% #nd provides for the name of
\_ the sz and any addi
\,_ spomser information or way
\ -

. Traffic Control Devices :

Figulble, surlace-mountad, refiactive bollards
" the plaza to

. Bicycle Parking

"t recommended that parmanent,
Slgawalk-mountad bike racks e
installed acjacent o the paza.
Additional bika parking can ba
providad by placing & bike eoral
within the plaza.

whie acesn-
modting drainage, n acdiion 812" wide
ano-delactablo parimater temporary surb
arks the boundaiies of the plaza.

. Surface Treatment o . Curb Ramp

A colorul surtace trestment defineate the Plazas must comply with sccessibilty
pedestrian zone and brands the plaza. standards and allows . Il there are
ting curb ram
to the plaza, a semi-permanont ramp must
b instalod.

BOSTON TAGTICAL PUBLIC REALM GUIDELINES



Where should (or
shouldn’t)

a parklet be installed?

What are the design

requirements?
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PARKLETS

Context and Location Criteria

Parklets are best suited for streets that have relatively narrow
sidewalks and no public open space in the immediate vicinity.
They are especially well-suited to neighborhood business.
districts like small Main Street Districts, where there is a con-
centration of street activity, but retall feotprints are smaller,
and sidewalks often lack space for benches or outdeor
seating. Parklels should be located as close as possible

fo existing hubs of activity, such as cafes, shops, and other
popular destinations. The most successful Parklets are in
the center of a business district, and are immediately
adjacent to an active ground-floar use,

There are a few types of lecations where siting a successful
Parklet may be more difficult. Parklats ara less well sulted for
busy arterial streats with heavy or fast-moving traffic. Also,
Parkiets may serve no real purposa If they are located teo
elose 1o an existing public epen space, such as a park.

General Requirements

Parklets are permitted on streets
Speed Limit  regulated at o below the default spaed
limit of 25 mph.

Parklats are allowed on streets with
an

Streat Slope 4 1 vring siope of 5% or |
Public Parklets must not black fire hydrants
Utilitios or cover any utility or manhole covers,
Water Parklots must not be installed over street
2 drains unless accommodations for water

Drainage

flow are made.

Parklets must not ebstruct other street
Existing furniture, plantings, or signage.

Public Right  Electrical cords may not run across
of Way the public right of way from a partnar
establishment to a Parklet.

Parklets should not be installed in locations

schedulad for resurfacing or utility work
within 8 months of installatien.

Paving
Schedule

Parklets must be easy to assemblo on site
Assembly and dismantle for storage o in case of
and emergency hazard situations. Components
Disassembly must be transportable by a standard pickup
truck when disassembled.

BOSTON TACTICAL PUBLIC REALM GUIDELINES

nduls, Boslan

e Parklat in San Francisco

An accessible eurb ramp and platform can also be used Design and Placement

to craate a Parklet directly on the pavement:

A Typical width occupied along street f;l:’:“"“
8 Distance from platform to wheel stop ~ 3°
¢ Maximum parkiet width from curb T
o Platform s flush with curb and
maintains curbline drainage
€ Minimum side edge he 1"
£ Minimum overhead clearance 80"
& Streot edge height 36-427
4 Minimum distance from fire hydrant %

to Parklet

BOSTON TACTICAL PUBLIC REALM GUIDELINES



How do you get a

plaza permitted?

What are the roles of

the Community

Partner vs. the City?
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TACTICAL PLAZAS

Application and Implementation Process

Each year, the Gity may fund ane to twe Tactical Plazas
selected by a public nomination process. Additional Plazas
may be implemented it fully funded by community partners
The process for privately-funded Plazas is the same, except
that the partner mus! provide their own design consultant
and contractor,

The Tactical Plaza Program will follow the process outlined
below, with specific roles identified for Plaza Partners.

n Nominate a location for a Tactical
Plaza and submit application to
Boston Transportation Department
(BTD)

Application guidalines can be found at
www.boston gov/publicrealm,

Applications are accepted annually from November 15
through February 15, and must includs:

-

street-level photos of the site to describe its existing
conditions and an aerial Image diagram to indicate
the proposed Plaza location

letters of support from abitters and local
organizations such as resident associations

and business groups

-

Initial review by the City

Applications will be evaluated by the City and selected
based on criteria (www.baston.gov/publicraalm),

The City's on-call design consultant
will work with the community partner
to design the Tactical Plaza

* Applicant should expect to meet with BTD and
the City's on-call consultant up to three times.

» Applicant is strongly encouraged o work with
local artists and designers to develop concepts
that incorporate an,

BOSTON TACTIGAL PUBLIC REALM GUIDELINES.

n Proposal will be reviewed through a
public process determined by the City
and adjusted based on the feedback

The City’s on-call design consultant

to Public Impr
Commnssmn (PIC) for administrative
approval

Memorandum of Understanding (MOU)

Successful applicant becomes the official

Piaza Partner by signing an MOU with the Public
Improvement Commission (PIC). Sample avallabl
at www.boston. gov/publicrealm.

7 Design installed by City contractor
Plazas will be in place year round for up to three years,
Furniture may be stored during winter.

TAGTICAL PLAZAS.

Community Partner and City Roles

The City has committed to assist the funding and implemen-
tation of Tactical Plazas, However, the long-term success

of the Plazas will depend on community partners. Successful

Tactical Plazas are embraced by those who use them, and
‘are supported by community partners that provice "eyes
on the Plaza” and have a true sense of ownership,

Plaza Partner

Regular Maintenance

» Cleaning, trash removal, furniture maintenance, and
plant watering are the responsibility of {he Plaza Pariner.

Day-to-Day Management

» Daily setup and breakdown of any items that cannot be
left out overnight, suich as games, are the responsibility
of the Plaza Partner.

» Selection of plaza furnishings should take into
consideration tha lavel of daily management required.

Winter Maintenance

» Leaving the plaza snowed in is acceptable as long as
it does not inhibit access through the intersection for all
users, Fumiture may be removed, and shoveling is the
responsibility of the Plaza Partner.

City

» The City is responsible for maintaining the temporary
curb.

» Tha City is responsible for any necessary replanting or
repair/replacement of furniture, perimeter, and bollards/
planters.

* Maintenance of the pavement in the case of ulility work
or pavement repalrs will be the responsibility of the City
Viaits contractor. Coordination with paving schedules
will taka place during the design process.

» Trash pick-up locations at the outside edge of the plaza
will be determined as part of the design process.

BOSTON TACTICAL PUBLIC REALM GUIDELINES



Established permitting
process for street
murals: led by

Boston Art
Commission, with BTD

review.
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TEMPORARY ART, BTREET MURALS

Context and Location Criteria

Sireet Murals are best suited to neighbarhood residential
streats, Murals can be located mid-block or within inter-
seclions. A mural can take on various ﬂQQUgI}S, but should
not inclucke any colors or shapes that could be perceived
as traffic control indlicators, and thus, confuse people about
the appropriate path of travel, The design and installation
of amural should be collaborative and involve cammumly
mambers and local residents.

General Location Criteria

Murals can be located only on residential streets and
streets classified as “local” according to the federal
functional classification system,

Designs should avold pedestrian paths of travel and
should not impact existing street parking or traffic control
indicators, such as erosswalks, lane lines, regulatory
signs, otc.

Pavement must be in good condition.

Murals should not be installed in locations scheduled for
rasurlacing or utility wark within 3 months of paining.

Design Criteria

Dusigns should not include any shapes or colors that could
bo parceived as traffic control indicators, of be mistaken
for directions to the roadway user of pedestrian.

Designs should not include shapes or color contrast that
would confuse persons with vision impairment.

lective and must not resemble.
5

Colors must be non-retro-s
existing traffic control dev

Designs should not invite pedestrians ta linger or be
distracted in the street.

Dasigns should not includa words or universally
recognized symbols, logos, any trademarked materials,
or advertisements,

Paint must be skid resistant.

BOSTON TACTICAL PUBLIC REALM GUIDELINES

‘Straet murals in Naw Yark City, NY

Possible Mural Locations

Mid-block

Different types of streets can be appropriate locations for
mid-biock murals, Neighbarhood Residential and Shared
Streets are the most typical locations for mid-block murals,
Murals in higher-traffic locations will need more frequent
repainting. See more on Meighborhood Residential and
Shared Streets in the Baston Complete Streets Guidelines
[

Intersections

Murals in are most appropriate on

streets with no traffic signals—in particular, Neighborhood
Residential and Shared Streets.

» Designs should have a small enough coverage area
1o avoid wear from turning vehicles.

» Any artistic design within an intersection must not indicate
to pedestrians, cyclists, or drivars a path of travel that is
contrary to the existing or traditional route.

» Designs must not interfere with crosswalks.

*+ Thera should not be lines, resembling lane markings,
thatindicate a path of travel —unless they reinforce the
expected path of travel.

Painted curb extensions at intersections

Paintad curb extensions can help calm tuming traffic and
increase visibility for pedestrians, but should not encourage
pedestrians to stand in the street while waiting to cross.

* Any artistic design should increase visibility for pedestrians
and drivers,

» The painted curb extension must look distinct from the
sidewalk, and should not suggest that the painted curb
extension is part of the sidewalk,

BOSTON TACTICAL PUBLIC REALM GUIDELINES



Multiple new
options for sidewalk

cafes!
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QUTDOOR CAFES

Context and Location Criteria

Outdoor Cafes can be welcome amenities on many different
kinds of streets, in all neighborhoods throughout the City.
On strests with wide sidewalks, an Outdoor Cafe located
adjacent to the buliding is appropriate .

In some locations the sidewalk width between the building
and the curb may be wide enough for an Outdaor Cafe, but
trees or street furniture closer to the curb may make it more

appropriate to locate the clear path along the building fagade.

In these cases, an Outdoor Cale is best |ocated adjacent to

the curb, E In order to create less disruption for pedestrians.

In many neightorhoods, sidewalks are too namow to accom-
modate cafe seating adjacent to either the building or the
curb. Yet, in many of these neighborhoods the businesses
themselves are smaller and could benefit from expandec
seating. Therefore, the City has expanded the options for
Outdoor Cafes to allow them to be located on the sireet
adjacent to the sidewalk. & In these cases, one or more
on-street parking spaces can be converted to an Outdoor
Cafe that is associated with the adjacent business. Outdoor
Cates located on the street are requlated in the same way
as those on the sidewalk. Public Parklets may look similar to
on-street Outdoor Cafes, but Parklels have lower permitting
requirements, are open to all, and do not allow table service
from any one restaurant or business.

General Requirements

Public

Utilities Qutdoor Cates must not bleek a fire hydrant.
Outdoor Cafes cannot ebstruct other strast

Eristng "writure, plantings, or signage unlass
parmitted.

Public Right 3

N Electrical cords may not ba laid across

o tha public right of way from a partner

eatablishment to an Outdoor Gafe.

Assembly Al components of an Outdoor Gale must

and be able to be dismantled for storage during

Disassambly perieds of non-usa.

Five percent of seating must be acce:

Se3tNT 4o persons with disabilities,
i On-slreat ouldaor catas must not be
er , installed over streot drains unless

¥ accommodations for water flow aro made.
= Barrlors must be fixed and offeetively

immovable (boltad posts, plantors, etc.).

BOSTON TAGTICAL PUBLIC REALM GUIDELINES

B Fagade Seating

Cale seating adjacent to a buiiding must provide a clear entry
path through the seating area to the entrance of the cafe.

Clear Path Requirements.

The minimum clear pedestrian
path outside of the proposed
seating area shall conform with

x P'“"':: the Pedestrian Zone “preferrad
and minimum widths for sidewalk
2ones” as noted in the Baston
Completa Strasts Guidslines.

y SeatingArea  May not exceed 50% of total

Width sidowalk width

Far an-street Outdoor Cafas, sea Packlst Design Guidefines
for additional requiraments (pg. 13)

n Curbline Seating n Roadway Seating

Cae seating along the curb must provide a proper enclosure
on all sides of the seating area. Cords and furniture cannot

The length of a seating area on the sireet cannot exceed three
parking spaces. For other design requirements for on-street

obstruct the clear path between the and the Parklet Design Guidelines pg. 13).
seating area.
- w o= J— - w o= J—
zane whare zane whors
prispon o sarews o
allowed dllowed

70"

~
On-sireet
Gale seating

Facade and Roadway Seating Curbline and Roadway Seating

Building-adjacent seating and on-sireet seating can be A combination of curbside seating and on-street seating can
combined to create a large cutdcor seating space with a clear be used to create an expanded outdoor seating area along
pedestrian path running between adjacent and on-street areas. the street.

I
severs rn |
Ao et ‘

On-sireet On-streat
cafe aeating cale ssating

740" miax, 70" max,
v
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